HELEN

BUSINESS IMPROVEMENT DISTRICT

Helena Business Improvement District

BID Board of Trustees Meeting BID Board of Trustees
August 13,2024 Seth Brandenberger, Chair
3:30 -5 pm Onawa Linden, Vice-Chair
330 N Jackson St. — Trailhead Office Ryan Stavnes
Zoom Link ~ Meeting ID: 831 5034 7334 Rex Seeley

Randy Burrington

Alice Santos
Brianne Harrington, Treasurer

Alysia Ryan, Executive Director

. Welcome & Introductions

Agenda Review/Housekeeping

Public Comment

July minutes

June and July financials

City of Helena Update

NN AW N -

. Staffing Updates
a. Program Manager
b. Executive Director — Alysia Ryan
8. STIP change of signature — vote required
9. Parking Board Update
10. Training Resources for the BID Board
a. Mainstreet America Trainings
b. Destination Development Association
11. Committee/program updates
a. Promotion
b. Design
c¢. Economic Vitality
d. Organization

12. Adjourn

Next BID Board Meeting: September 10th, 2024, 3:30pm

ADA Notice — Helena Business Improvement District is committed to providing access to persons with disabilities for its meetings, in compliance with Title IT of the Americans with Disabilities
Act and the Montana Human Rights Act. HBID will not exclude persons with disabilities from participation at its meetings or otherwise deny them HBID’s services, programs, or activities.

Persons with disabilities requiring accommodations to participate in the HBID meetings, services, programs, or activities should contact the HBID office as soon as possible to allow enough time
to arrange for the requested accommodation at the following: 406-447-1535.


https://us02web.zoom.us/j/83150347334

