
                                              
       

  
BID Board of Trustees Meeting                             
September 10, 2024  
3:30 – 5 pm  
330 N Jackson St. – Trailhead Office  
Zoom Link ~ Meeting ID: 831 5034 7334  
  
  

 
 

1. Welcome & Introductions  
 

2. Agenda Review/Housekeeping  
 

3. Public Comment 
 

4. August ‘24 minutes  
 

5. August ’24 financials  
 

6. City of Helena Update  
- Ming Theatre revitalization 
- Constitution Park renovation  
 

7. Staffing Updates  
- Program Manager interviews 

 
8. Executive Director’s Report 

 
9. Parking Board Update  

 
10. Training Resources for the BID Board  

a. Mainstreet America Trainings  
b. Destination Development Association  
 

11. Committee/program updates  
a. Promotion   
b. Design   
c. Economic Vitality  
d. Organization   
 

12. Recognition of Trustee Service – Rex Seeley and Ryan Stavnes 
 

13. New trustee board members 
 

14. Adjourn – next meeting October 8, 2024, 3:30 p.m.  
 
 
 
ADA Notice – Helena Business Improvement District is committed to providing access to persons with disabilities for its meetings, in compliance with Title II of the Americans with Disabilities Act and the Montana Human 
Rights Act. HBID will not exclude persons with disabilities from participation at its meetings or otherwise deny them HBID’s services, programs, or activities.   

 
   
             
BID Board of Trustees 
Seth Brandenberger, Chair  
Onawa Linden, Vice-Chair  
Ryan Stavnes   
Rex Seeley  
Randy Burrington  
Alice Santos  
Brianne Harrington, Treasurer  
Alysia Ryan, Executive Director  
 

    

https://us02web.zoom.us/j/83150347334

