HELEN

BUSINESS IMPROVEMENT DISTRICT

Helena Business Improvement District

BID Board of Trustees Meeting BID Board of Trustees
January 9, 2024 Seth Brandenberger, Chair
3:30- S pm Onawa Linden, Vice-Chair
330 N Jackson St. — Trailhead Office Ryan Stavnes, Treasurer
Zoom Link ~ Meeting ID: 831 5034 7334 Rex Seeley

Randy Burrington

Alice Santos
Brianne Harrington

John Dendy, BID Executive Director

Agenda

1. Welcome & introductions

2. Agenda review/housekeeping
3. Public comment

4. December BID Minutes

5. December BID Financials

6. Staffing

7. DHI dissolution

8.

Organization Structure

a. Committee discussion

b. Committee assignments
9. Committee/program updates
a. Restroom
b. Marketing — BID outreach
c. Streetscape

10. Adjourn

Next BID Meeting: February 13, 2024, 3:30 pm


https://us02web.zoom.us/j/83150347334

